My Reading Academy Problem Statement: a large number of early learners in United States, especially from underserved backgrounds, cannot formally demonstrate the ability to read
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Inputs

What we invest:

Age of Learning
provides:

Standards-aligned
student-facing adaptive
games covering PreK-2

skills

Personalized Mastery
Learning System™

Accessibility tools (e.qg.,
read-aloud, WCAG
compliance etc.)

Developmentally
appropriate Ul

Game engagement
features (i.e.,text
highlighting, think-aloud
prompts,
comprehension
guestions, stars)

Apprentice model for
learning

Embedded continuous
assessments

Teacher-facing
informational resources
(i.e., standards
alignment, game
features, offline activity
recommendations
based on student
performance)

Educator-facing teacher
dashboard

Professional
development (PD)
resources

Administrator
dashboard

Parent dashboard

Parent-facing offline
resources (i.e.,
printables, enrichment
activities)

Parent education videos
Single Sign-On and

Learning Management
System integration

Participants

Activities

Who we reach: What we do:

Take embedded placement tests in
MRA

Participate in scaffolded (initial
stages) and unscaffolded (final
stage) game plays

Watch direct instructional videos
hosted by the game host and
characters

Address adaptive prompts (i.e.,
modeling prompts, corrective
PreK-2 students el

Reattempt learning games
Take continuous assessments

Engage in reading experiences (e.g.,
echo reading, choral reading,
listening comprehension exercises)
with or without scaffolding features
(e.g., highlighting, think-aloud
prompts)

Participate in offline activities as
led by parent/teacher

Participate in MRA PD

Provide offline activities with
embedded EL and SEL supports
Teachers
Use real-time data dashboard to
monitor student progress and
inform instructional next steps

Participate in MRA PD

Use real-time data dashboard to
review usage and reading
performance at the district-,
school-, classroom-, and
student-level

Administrators

Use dashboard/portal to monitor
student progress
Parents . . .
Use education videos and materials
to engage students in offline
activities

Figure 1. My Reading Academy logic model
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Outputs

Products of activities:

Number of active minutes on
platform

Number of games completed

Proportion of literacy skills
mastered

Number of instructional videos
accessed

Number of books, songs, and
poems accessed

Number of adaptive prompts
addressed

Number of reattempted games

Number of continuous assessment
completed

Performance on continuous
assessments

Frequency of engagement features
usage

Proportion of offline activities

marked as complete by
parent/teacher

Number and nature of MRA PD
sessions completed

Number of videos accessed

Proportion of offline activities
marked as complete

Frequency of dashboard usage

Frequency of dashboard usage

Number and nature of MRA PD
sessions completed

Frequency of dashboard usage
Number of videos accessed

Proportion of offline activities
marked as complete

with accuracy, understanding, and fluency. Due to the complexity of early reading skills, instructions needs to be adaptive in nature catering to individual student needs. My
Reading Academy is a tool that aims to address this problem. Below is its program logic model illustrating a road-map to address the problem.

Qutcomes

What changes or benefits result...

Intermediate Long-term

Short-term

Have access to the MRA game
platform, curriculum, and

offline activities . .
Have increased confidence and

l persistence in reading

Have higher engagement and

motivation in reading in MRA Able to utilize the reading

mastery to gain knowledge on
other domain areas

Have mastery in reading and
l comprehension skills

A
Have improved accuracy
and automaticity with
phonemic awareness

and phonics skills All PreK-2 students have the
reading skills and knowledge to
succeed in elementary schools

and beyond
Have improved fluency,
vocabulary,
and comprehension strategy
use

A

Develop greater capacity to

support students based on

their individual needs and
progress

Empowered with granular data
to plan data-informed
instructions

Develop greater capacity to
make informed decisions
about literacy curriculum.

_— —_—

Improve self-efficacy and
Have access to PD materials —— pedagogy in PreK-2 reading and ——»
comprehension

Better equipped to implement
knowledge about literacy
learning in classroom

Develop greater capacity to
plan and facilitate the
implementation of
well-aligned, content-specific
teacher PD

Develop greater capacity to
support teachers in their
instruction with the information
gained from the dashboard

Have access to usage and
performance data for varying
levels

Informed about students' Better understand their
progress on PreK-2 literacy — children's progress on PreK-2

skills literacy skills Develop greater capacity to

provide additional learning
opportunities and support to

) children gain better literacy
Better understand which PreK-2 skills

literacy skills their children are
learning and why they are
learning them

Learn how to support students
using offline activities and
videos
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